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      JOB DESCRIPTION

JOB TITLE: 			Director of Focal Ministry

EMPLOYER:			Sheffield Diocesan Board of Finance

RESPONSIBLE TO:		Director of Mission & Ministry

RESPONSIBLE FOR:	PA to Director of Focal Ministry

CONTRACT DURATION:	30 Month Fixed Term, Funding for 2.5 Years (2026)

The Diocese of Sheffield is called to grow a diverse network of Christ-like, lively and sustainable Christian communities in every place which are effective in making disciples and in seeking to transform our society and God’s world.

Main Purpose of Role: 
•	To bring leadership and direction to the selection, formation, lifelong learning and resourcing of Focal Minsters 
•	To be the Lead Warden of Focal Ministers 
•	To ensure that the ministerial learning and equipping opportunities offered to Focal Ministers are appealing, relevant and ministry enhancing 
•	To be a full member of the Resourcing Mission and Ministry Team and work closely and collaboratively with them 
•	To facilitate understanding of focal ministry, within the wider context of lay ministry and the wider diocesan strategy, amongst clergy and congregations in parishes and mission areas.
•	To enhance and promote the delivery of the diocesan strategy by enabling the smooth functioning of the processes and procedures for the selection, formation, lifelong learning, resourcing and reviewing of Focal Ministry.





Main Duties and Responsibilities:
1.	To bring leadership and direction to the selection, formation, lifelong learning and resourcing of Focal Minsters:
•	To enhance and promote the delivery of the diocesan strategy by enabling the smooth functioning of the processes and procedures for the selection, formation, lifelong learning, resourcing and reviewing of Focal Ministry
•	To have responsibility and oversight for all of the Focal Ministry processes, from discernment through to re-authorisation.  Including: overseeing the individual learning pathways and learning support for Focal Ministers; the monitoring of prior learning experiences and any resultant exemptions from aspects of the learning and equipping programme; oversight of the discernment and annual review processes
•	To ensure that the Focal Ministry policies and procedures are up to date and fit for purpose
•	Managing finances: The Director of Focal Ministry will prepare an annual budget, in consultation with the Director of Mission and Ministry. The Director of Focal Ministry will manage that budget and monitor expenditure
•	Line managing and overseeing the work of the PA to the Director of Focal Ministry. 
•	To work collaboratively and consultatively with Director of Mission and Ministry who will Line Manage the Director of Focal Ministry. 
2.	To ensure that the ministerial learning and equipping opportunities offered to Focal Ministers are appealing, relevant and ministry enhancing: 
•	Developing and implementing the learning and equipping programme (both initial and ongoing) for Focal Ministers, in collaboration with the Director of Mission and Ministry and Director of Ongoing Ministerial Development, the Learning Development Manager and members of the wider Resourcing Mission and Ministry (RMM) Team.
•	Facilitating a network of Focal Ministers, gathering people for support and encouragement - digitally and/or face to face
•	Working with the PA to the Director of Focal Ministry and diocesan strategic boards, monitoring the quality of learning provision for Focal Ministry
3.	To be the Lead Warden of Focal Ministers:
•	Being a point of contact for initial and ongoing enquiries from parishes, Oversight Ministers and potential Focal Ministers and when significant difficulties are encountered involving Focal Ministers to: deploy Assistant Wardens for local support; alert the Diocesan Safeguarding Team to any safeguarding issues; or refer to senior colleagues	.
•	Co-ordinating the ongoing re-authorization of Focal Ministers at the end of their three-year term, liaising with Oversight Ministers, parishes and the Diocesan Safeguarding Team.
4.	To facilitate understanding of focal ministry, within the wider context of lay ministry and the wider diocesan strategy, amongst clergy and congregations in parishes and mission areas:
•	Attending deanery chapters and synods, mission area leadership teams and other meetings to promote and explain focal ministry and the diocesan strategy.
•	Working alongside the Director of Mission and Ministry in placing focal ministry alongside the wider strategy of raising up lay leaders, in particular Commissioned Lay Leaders.
•	Participating in training opportunities for clergy in the area of developing and supporting lay leadership in the local context.
•	Playing such a part in the formulation and delivery of the diocesan strategy as may be appropriate and helpful.
This role description provides a guide to the duties and responsibilities of the post and is not an exhaustive list.  The post holder may be asked to undertake any other relevant duties appropriate to the post.  The role description will be amended over time, in full consultation with the post holder, to meet the needs of the Diocese.















PERSON SPECIFICATION: DIRECTOR OF FOCAL MINISTRY

	CRITERIA
	ESSENTIAL
	DESIRABLE

	Qualifications/Key Attributes 
	· Educated to degree standard

· A relevant qualification and/or training OR evidence of appropriate experience in adult education and/or training
	· A degree in theology or a related discipline

· A HE level qualification in Adult Education or a related subject

	Experience 
	· Experience of being an effective leader in a variety of contexts

· Experience of collaborative working and developing teams

· Significant experience in adult learning / development 

· Experience of monitoring a budget and working within budgetary guidelines

· Experience of the development and use of blended approaches to learning

· Experience of working in a busy professional environment often with conflicting priorities 
· •	Experience of working effectively in a team
	·  Experience of working and/or worshipping across a range of church traditions

· Experience of working with volunteers

· Experience of Line Managing Staff 

· Experience of being in Church leadership in an ordained or lay capacity

	Skills & Knowledge 
	· Able to form effective working relationships with a range of people
· The ability to influence and work in partnership with others and to collaborate to achieve goals.

· Able to work well at both a strategic level and with individuals

· Able to teach and facilitate learning with a range of learning styles and across differing theological positions

· Able to design and deliver appealing, relevant and ministry enhancing adult learning programmes

· Good administrative and organisational skills, including attention to detail

· Good communication and presentation skills, both written and verbal

· Ability to meet deadlines and work within budget

· Ability to analyse and evaluate feedback and report writing

· People skills necessary for the Line Management of Staff and oversight of volunteers
· Good time management skills with the ability to prioritise effectively and multi task

· Good listening and reporting skills
	

	Personal 
	· A practicing Christian

· Dynamic and energetic, and highly motivated

· A flexible approach to tasks, which may include travel and hours of work whilst maintaining a healthy work/life balance
· Be able to work well under pressure

· Be a good team player

· Be sympathetic to the mission of the Church of England and the Diocese of Sheffield

· Understanding and commitment to equality and valuing diversity
	· Willingness to learn new skills


	Other 
	· Commitment to the vision and strategy of the Church as articulated in the Sheffield Diocesan vision statements and overall strategy
	



This post carries an Occupational Requirement under the provisions of the Equality Act for the postholder to have a committed Christian faith.  

Please note this role is subject to a Basic DBS check in accordance with Safer Recruitment and Safeguarding provisions. For further information, please do not hesitate to contact the HR Team at HR@sheffield.anglican.org 
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